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The genius of AI …

Prompt: generate an image 

of two glasses of 

champagne on a table, one 

with an Australian flag 

nearby and the other with a 
French flag nearby

Not super relevant to this 

presentation but let's 

enjoy it anyway!



Why focus on the 
generational divide?

Generation Z comprise 18.8% 

(4,693,341) of Australia’s total 

population and will soon outnumber 

millennials (Gen Xers). As such, it’s 

important to understand this younger 

cohort whom many of us will be 

mentoring and working with.

By acknowledging and seeking to 
understand the generational 
differences, we’re saying ‘your world 
view, your lived experience, what 
worries and concerns you, what drives 
and motivates you, what you value and 
what you want to achieve – might be 
different from mine, but they’re just as 
valid.’



Generational Breakdown – do we agree/ disagree? Let's discuss!

Source: https://mccrindle.com.au/article/topic/generation-z/gen-z-and-gen-alpha-infographic-update/

E.g. can Gen Zers even afford to top up their 
Myki let alone buy a Tesla??

http://Sohttps:/mccrindle.com.au/article/topic/generation-z/gen-z-and-gen-alpha-infographic-update/


What's different 
about the next 
generation of 
lawyers?

Among other things, they’re predicted to 

work 18 jobs across 6 careers and live 

in 15 homes in their lifetime

So yes, we should shift our approach b/c 
we’re grappling with the next gen but also b/c 
teaching should never be static



Gen Z in the 
workforce

Simon Sinek  points out that we went to work with very 
little idea of what it entailed – they're going to work 
very informed

I agree they’re informed – thanks to the 'get ready with 
me' type of culture but haven’t performed a lot – lots 
of theoretical knowledge but a big gap lies between 
that and their practical experience.

We're in prime position to bridge that and provide a 
different type of 'get ready with me' practical training

https://www.google.com/search?q=simon+sinek+gen+z+in+the+workplace&sca_esv=6fd509885679c3c3&rlz=1C1CHBF_enAU1044AU1044&sxsrf=ADLYWII-xcUi5msQz_iJTw-luUBNvClMvg%3A1729206977666&ei=wZoRZ_urKLifseMPtdKw2AM&oq=simon+sinek+on+gen+z&gs_lp=Egxnd3Mtd2l6LXNlcnAiFHNpbW9uIHNpbmVrIG9uIGdlbiB6KgIIATIFEAAYgAQyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBUiYPVCLBFjFLnACeAGQAQCYAeEBoAGnG6oBBjAuMTguMrgBAcgBAPgBAZgCEKACmxTCAgoQABiwAxjWBBhHwgIKECMYgAQYJxiKBcICCBAAGIAEGKIEwgIFEC4YgATCAgoQABiABBgUGIcCwgIIEAAYgAQYsQPCAg0QABiABBixAxgUGIcCwgIQEC4YgAQYsQMYgwEYFBiHAsICCxAAGIAEGJECGIoFmAMAiAYBkAYIkgcGMi4xMi4yoAeVoAE&sclient=gws-wiz-serp


What do they want 
professionally?

• Gain skills

• Flexibility

• Well-remunerated

• Purpose over profit

• Work life balance

• Maximum experience in 
minimum time possible 

• Be valued

According to Deloitte’s 2024 Gen Z and 
Millennial Survey involving over than 
22,800 respondents in 44 countries 
which explored attitudes towards work 
and the world in general, respondents - 
unsurprisingly - continue to express 
significant concerns about the future.



Work characteristics 
considered to be 
important by young 
people in Australia in 
2023

Source: 
https://www.statista.com/statistics/
1358696/australia-perception-of-
work-characteristics-by-young-
people-by-level-of-
importance/?locale=en

https://www.statista.com/statistics/1358696/australia-perception-of-work-characteristics-by-young-people-by-level-of-importance/?locale=en
https://www.statista.com/statistics/1358696/australia-perception-of-work-characteristics-by-young-people-by-level-of-importance/?locale=en
https://www.statista.com/statistics/1358696/australia-perception-of-work-characteristics-by-young-people-by-level-of-importance/?locale=en
https://www.statista.com/statistics/1358696/australia-perception-of-work-characteristics-by-young-people-by-level-of-importance/?locale=en
https://www.statista.com/statistics/1358696/australia-perception-of-work-characteristics-by-young-people-by-level-of-importance/?locale=en


What can we offer?

The benefit of our experience – not only when 
& how we succeeded, but when/ how we 
failed, what we learned

Gen Z are a more incredulous lot – they won't 
give deference simply because we expect it, 
we might need to show them that we deserve 
it

The benefit of the wisdom that comes 
from having trod the boards that they 
can’t get from a google search, or a ted 
talk or a tik tok

The grit that comes from doing the hard yards of 
practice, the character and resilience we formed 
in cold and unforgiving court rooms, in the wee 
hours of poring over a multitude of discovery 
documents, of the drafting/ redrafting and re-
redrafting of submissions and affidavits and 
offers of resolutions and contracts and wills and 
deeds, and months/ weeks and days spent in 
trial or contest preparation, the patience we 
developed in explaining the law and our advice to 
clients or the patience we lost in doing so and 
perhaps how they can do all of these things 
better than we ever could



How can we 
offer it?

They’re watching not simply how much we can 
demonstrate we know about the law, but also how 
we communicate with them, how we present 
things, how reasonable we are, how even 
tempered, frank, honest and whether we seem to 
be the human equivalent of a bin fire or not

Fear and anxiety makes the brain shrink

Let's not be responsible for a generation of shrunk-
brained lawyers

Let’s deliver our feedback honestly but kindly

We’re kind when you don’t make them feel foolish 
for trying but failing

We’re kind when we provide feedback that's 
specific, achievable and practical

Let's light fires and inspire a generation of humane, 
ethical and skillful lawyers



How does this 
tie in to 
The Whole 
Lawyer?



Professional Capabilities 
of the Leo Whole Lawyer



Technical Skills
&
Human Skills

Of course, technical ability is essential – implicit 
in all we do in PLT

Human skills are just as essential and becoming 
more so as tech advances

Grads should have at the forefront of their mind 
how they can add value add to an employer who 
might want to replace some human labour with 
AI – AI can't yet do it all!*

*If in doubt about this, see slide 2



Character & 
Adaptability

But … aren't these also very human skills?

Ethics – ever important especially as law firms 
are being pushed to their limits to generate a 
profit. This often directly correlates with 
pressure on people to work harder/ longer and 
therefore cut corners leading to ethical issues. 
Certainly, on the rise as we know from the 
increased number of complaints every year 
from the LPLC.

Adaptability – looking not only at creative 
problem solving but also at being comfortable 
with and embracing tech. Also linked 
potentially to increased ethical grey zones



How we can 
connect 
(do more of this!)

Don't be:

• Unprepared

• Rigid

• Nostalgic

• Unfair/ unequitable
• Dismissive

• Unteachable

• Spurious

• Impervious

Be:

• Prepared

• Adaptive

• In the present

• Fair/ equitable
• Respectful

• Teachable

• Authentic

• Vulnerable



Authenticity 
and the 
wellbeing 
connection

If you’re completely suppressing 
every element of your being, then 
there’s going to be some distortion 
and that’s going to lead to a lot of 
unhappiness and angst

Lawyers in particular, can feel quite 
acutely the pressure to be high-
performing in every area coupled with 
working in a conservative, or slow to 
progress kind of environment which 
can make us feel hesitant to bring our 
authentic selves to work.



But not too much 

and not all the time

Just be you

You're a lot.

A friendly reminder from 

HR ...



What can we 
learn from 
the next 
gen?

They’re a generation who’ve seen their 
elders suffer through the GFC and 
COVID lockdowns, losing businesses, 
livelihoods, houses and their health 
and well-being – all the things they 
were told would be guaranteed if you 
worked hard and followed the 
traditional linear path

They don’t believe it and they don’t 
want it – why should they? 

Isn’t the goal of each generation to 
improve the lot of the next one?  If 
not, perhaps we can make it ours. 



Questions/ 
comments



Thank you!
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